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Organization Name: KURITA AQUACHEMIE - KSA 
 

 

Report No. QRS/IMS/REC 20-05-2025 

Certificate No. 
AQSA-10027 (ISO 9001:2015), 
AQSA-0013 (ISO 14001:2015), 
AQSA-30018 (ISO 45001:2015). 

NACE/EAC CODE IAF 29, 34 

Organization’s Address P.O.BOX: 7950, ZIP CODE: 31472, DAMMAM, 2nd INDUSTRIAL CITY, KSA. 

Audit Objective 

To confirm the entity’s compliance status 

against the applicable requirements of 

the audited standards (ISO 9001:2015, 

14001:2015, 45001:2018) 

Audit Date  

 
20-05-2025 

Audited Criteria 
 
 
 

Internal and external issues, QHSE and 
associated processes, Objectives, 
Competency, Analysis and evaluation, 
Customer Satisfaction, Internal audit, 
Management Review, Manual, 
procedure, and related documents 

Multisite 
 YES          NO 

 

ISO 9001:2015   ISO 14001:2015    ISO 22000:2018  ISO 45001:2018  HACCP 
 

Contact Person  
(Full Name & Designation) 

Mr. Raghvendra Kumar 
No. of 

Employees 
(OFFICE STAFF) 

Audit 
Man-days 

 

Contact Details: 
Contact #  
Email 

+966 533697848 

Raghvendra.Kumar@kurita-water.com 
      15 

01 
 

Audit Team 

Auditor  
MADARA  

MADUWANTHI Auditor(s) SAQIAB 
RAMZAN 

Technical 
Expert 

NA 

Scope of Audit 

• Manufacturing, Sales, and Distribution of Chemicals, Along with Associated Services 

Conclusion & Recommendation 

 Unconditional approval / Continuation of certification 
 Conditional approval only if corrective action for Category 2 & 3 non-conformities is verified or shall be subject to the 

next surveillance audit (Except any Category 1 non-conformities) 
 Holding approval until corrective actions for all Category 1 non-conformities are satisfied. 
 Withholding approval. Re-audit must be carried out 

Category 1 
 
Major 
Non-

Issues which can result in harm to human health & safety or a complete breakdown 
of a process of ISO or ‘Minor NC’ which is observed consistently in the organization; 
corrective action is mandatory. 
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Conformity 

 
Category 2 

 
Minor 
Non-
Conformity 

Issues which reduce the effectiveness of the management implementation, p
artial breakdown of a process; corrective action is mandatory. 

 

Category 3 Observation 

Requirements and expectations are met, but with minor inadequacies or 

omissions and/ or in the opinion of the auditor preventive action will improve 

effectiveness of the implemented MS; corrective action is not mandatory. 

 

Category 4 
Satisfactory Fully meets requirements and expectations and effectively implemented. 

 

Category 5 

Positive 

Point 

Worth mentioning points of strength, good practice which organization 

should continue. 

DISCLAIMER 

This report has been prepared by Quality Registrar Systems in respect of a client’s application for assessment by 

Quality Registrar Systems. The purpose of this report is to maintain evidence of the client’s compliance with the 

standard criteria. Quality Registrar Systems does not warrant the suitability of the contents of the report for any 

particular purpose or use and accept liability whatsoever for consequences to or actions taken by third parties. 

The non-conformities within this report are the result of limited sampling, and therefore it cannot be assumed 

that others do not exist. The client is required to implement corrective actions if other findings are occurred. This 

report is confidential, and distribution is limited to the audit team, competent authority, the company and Quality 

Registrar Systems Office. 

Status of Organization and Executive Summary 

Introduction: 

Kurita Aqua Chemie, a new JV entity between Kurita Europe GmbH and Aqua Chemie DMCC, will operate under 

the name of “Kurita Aqua Chemie Saudi Arabia Co.”, in KSA & will operate under the name of “Kurita Aqua Chemie 

FZE” in UAE. These operations would be primarily served by the local Manufacturing Plants for Water & Process 

treatment Specialty Chemicals in the 2nd Industrial Area, Dammam, and in Jebel Ali South, Dubai, UAE, and 

multiple global manufacturing facilities of Kurita. 

Kurita brings in the new entity, patented, innovative & proven technologies along with decades of global 

experience & expertise. It would be delivered over the foundation created by Aqua Chemie through local 

infrastructure in the country, registration/ working relationship in the hydrocarbon industry, and human 

resources with years of experience in chemical sales & service. Both teams’ unified expertise will reinforce our 
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quest for innovation and support Kurita’s core tradition to create an environment in which water, nature, and 

man are in harmony. 

About Kurita Europe GmbH. 

Kurita Europe GmbH, headquartered in Mannheim, Germany, provides technologies for water, paper, and 

process treatment. Founded in 1989, our team consists of 550 employees at 12 various offices in Europe and the 

Middle East, covering the EMEA (Europe, Middle East, Africa) sales area. With our production facilities, we 

contribute to a reliable supply chain for our customers. Our own R&D centers, laboratories, and pilot test plants 

allow us to develop continuously customized state-of-the-art technologies. 

Kurita Europe is a subsidiary of Kurita Water Industries Ltd., headquartered in Tokyo, Japan. Founded in 1949, 

the Group has over 6,737 employees worldwide, generating a turnover of approximately 2,4 billion USD. Over 

3,000 patents are proof of Kurita’s innovative approach to a resource-saving consumption of water. 

About Aqua Chemie DMCC 

In late 2008, Aqua Chemie was established in Dubai, UAE. Since then, it has expanded its operations all over the 

GCC countries with a strategic presence in Hong Kong. Aqua Chemie DMCC is its flagship company, managing the 

chemical business. Aqua Chemie is into specialty chemical manufacturing, sales, distribution, services & bulk 

terminal operation. It has corporate offices, Manufacturing facilities, a Bulk Storage Terminal, Warehouses, a fleet 

of ISO tanks, and operation skids in GCC countries. With a team of over 120 industry professionals, driven by 

expertise, experience & ethics, it is one of the fastest-growing chemicals companies in the Middle East. 

Corporate Philosophy - Study the properties of water, master them, and we will create an environment in which 

nature and humanity are in harmony. 

• Creating new functions and value for water through a deep and far-reaching exploration of the essential 

properties of water. 

• Winning the trust of our customers and society with unique solutions that capitalize on our diverse 

technologies. 

• Contributing to the realization of a sustainable society by leveraging our mastery of water to create shared 

value with society. 
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Location: 

 

Competency of employees: 

Competence of employees was verified through competence certificates, Job responsibilities forms and Job 

descriptions. However, the document number for Job descriptions, Acknowledgement from the relevant 

employee, and approval from top management were not available. These observations were discussed with the 

responsible personnel. The organization is advised to ensure that all controlled documents, including job 

descriptions, are properly identified under the document control procedure to maintain traceability and version 

control.    

• QHSE Officer  

• Quality Controller 

• Sr. Purchase Buyer 

 

 

 

 

 

Raghvendra Kumar
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Website: 

 

Services: 

• Manufacturing of basic organic chemicals, including all except fertilizers and compounds. 

Plant facilities: 

▪ Manufacturing Plant 
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• SS316 Jacketed Blenders Mounted on Loadcells – Capacity 8KLX1, 4KLX2, 2KLX1, 12KLX1, 16KLX1 

Provision of Nitrogen Blanketing is provided 1 Blender – R103. 

        

• Connected to the Tank Farm, Tanks are Used for Solid–Liquid and Liquid – Liquid Blending 

 

▪ Tank Farm 

 

• Their facility is equipped with dedicated storage tanks designed for safe handling and processing of raw 

materials and finished products. Key specifications include: 

- Material of Construction (MOC): High-grade SS316 stainless steel, offering superior corrosion 

resistance and durability 

- Capacity: Each tank has a volume of 70 cubic meters (70 m³) 

- Functionality: Designed to support both drum filling operations and bulk storage 
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- Safety Features: All electrical fittings are flameproof, ensuring compliance with hazardous area 

classifications and enhancing operational safety 

- System Integration: The storage system includes dedicated pumps and piping for streamlined and 

contamination-free transfer of materials 

- Nitrogen Blanketing: Tank T201 is equipped with a nitrogen blanketing system, which provides an 

inert atmosphere to prevent oxidation, maintain product integrity, and enhance safety 

▪ Warehouse 

       

• Their warehouse facility offers a total pallet capacity of 1,824, ensuring ample space for efficient 

storage and logistics operations. The warehouse is meticulously segregated based on hazard 

classifications, ensuring safe and compliant handling of various chemical categories. They maintain 

dedicated and isolated storage zones for: 

- Flammables (Class 3) 

- Oxidizers (Class 5) 

- Corrosives (Class 8) 

- General Chemicals 

• Their operations are in 100% compliance with local regulatory requirements, which include:  

• Maintaining an approved chemical inventory list 

• Obtaining and updating all necessary permits from relevant regulatory authorities 

• Adhering to recognized safety standards, including the NFPA (National Fire Protection Association) and 

GHS (Globally Harmonized System) labelling systems for hazard communication. 
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▪ Laboratory 

 

• They have equipped the laboratory with an Analytical Balance, Spectrophotometer, Distillation range 

apparatus, Fume Hood Chamber, pH Meter, Titration, Conductivity Meter, Hot Air Oven, Lab Stirrer, 

Orbital Shaker, Turbiscan, Jar Tester, and Viscosity Meter. 

▪ Other Utilities 
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The facility features a comprehensive range of water and material handling equipment, including a Raw Water 

Storage Tank and RO Water Storage Tank, each with a capacity of 10 cubic meters. It includes two Underground 

Wastewater Storage Tanks with GRP lining and an Underground Domestic Water Storage Tank, each offering a 

capacity of 20 cubic meters. Material loading and unloading are facilitated by a dock leveler provision, 

complemented by a battery-operated forklift with a capacity of 1.6 metric tons and a diesel-operated forklift with 

a capacity of 2.5 metric tons. Additionally, the setup is equipped with four air-operated diaphragm pumps and a 

platform weighing scale capable of handling up to 3 metric tons, ensuring efficient and streamlined operations. 

Vision: 

"Pioneering "new value for water" to contribute to the realization of a sustainable society." Kurita AquaChemie 

Saudi Arabia and Kurita Aqua Chemie FZE "To be a region’s leading advanced technology company in water 

treatment" 

Mission: 

“Engage customers to jointly identify and provide the best fit-for-purpose solutions to satisfy their operational 

needs, improve productivity, reduce environmental impact, and innovate energy solutions in the industrial water 

field. We provide professional services and valuable products by experienced people, utilizing resources and 

specialized technology.” 

Values 
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• Deepen understanding of frontline sites: Their solutions are rooted in a deep understanding of frontline 

site (Gemba) issues and information. They maximize customer value while also seeking to further 

elevate their expertise in water. 

• Elevate and connect expertise: They strive to elevate their knowledge of water and the environment, 

which are precious. Innovation and the creation of new value are generated by connecting the diverse 

and ever more sophisticated knowledge accumulated by all. 

• Exceed expectations: Their desire to challenge themselves is driven by their aspiration to serve 

humanity. They always push themselves to deliver results that exceed expectations. They build trust 

with their customers through serial success. 

• Maintain unwavering integrity: We engage sincerely with all of our stakeholders. We fulfil our 

responsibilities to the future through our single-minded pursuit of solutions to social issues. 

 

Policy: 

• The effective use of QHSE policies ensures a safe, efficient, and environmentally conscious workplace. 

Currently, the organization is following Quality policy, HSE policy, HR Policies, IT policies etc. 

Clients: 

During the audit, it was verified that the major clients of the organization. Some clients are mentioned below, 
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(Data source – All details in the introduction are extracted and verified from the KURITA AQUACHEMIE - KSA 

company profile and the company's official website - mailto: https://www.kurita.eu/en/)               

Organizational Chart: 

 

Employee list: 

The organization has provided an employee list that includes technical personnel as per the company's scope of 

activities. Some of the employees in the employee list are as below, 

• Gillur Rahman Dudu Miasayel Manufacturing Officer 

• Mohammed Minto Mohammed Mostafa Waiter 

• Abbas Miah Minnot Ali General Cleaner 

• Muhammad Shameem Abdul Hameed Support Specialist 

• Sapan Mukeshbhai Parekh Chemist Technician 

• Mohammad Ahmad Ramesh Malohtra Production Supervisor 

• Ganesh Kalimani Kalimani General Electrician 

• Yajuman Babu Manufacturing Supervisor 

• Ahmed Khan Slaliman Khan Building Electrician 

• Srihariprasad Sanjeevirajan Sanjeevirajan General Electrician 

• Thanuj Sha Kunnathu Parambil Water Processes Controller 

• Jayanth Elango Elango Maintenance Supervisor 

• Yusuf Aslam Water Processes Controller 

• Muthuraman Rajasekaran Rajasekaran  Chemist Technician 

Raghvendra Kumar

Raghvendra Kumar
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Key personnel: 

During the audit, the Organizational key personnel's competence records were evidenced. They are maintaining 

a list of key personnel and their information. Some of the organizational Key personnel and their designations 

are as below, 

• Jordi Verdés Prieto - Executive Officer 

• David Olivet Santana - SVP Business Development (MEA BLATAM) 

• Ghaith Ghezawi - CEO Kurita Aquachemie 

• Dipanjan Mukherjee - Country Manager  

• Harshal Bhoge - Opesations supervisor 

• Mazen Barajaa - Operations Manager 

• Santosh Shridhar Jadhav - Country Manager 

• Sergi Bastida Perez - Finance Senior Manager 

List of Equipment: 

The Organizational Scope of Work is primarily focused on the Manufacturing of chemicals; the organization is 

currently utilizing some tools and equipment at an industrial level. During the audit list of Equipment was 

evidenced and verified. Some of the equipment and machinery are as below, 

Raghvendra Kumar

Raghvendra Kumar
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Calibration: 

During the audit, the calibration schedule for the equipment was evidenced and verified. 
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During the audit, it was verified that samples for calibration certificates and calibration logs were documented. 

Their scale calibration was done by Global Scales and System Co., Ltd. Some of the calibration certificates and 

calibration logs are as below, 

• Plant & Lab Weighing Scale Calibration (Certificate Number: GSSC/KACFEB01/2025) 

• Tank Weighing System (Certificate Number: GSSC/KACFEB02/2025) 

• Lab Precision Scale (Certificate Number: GSSC/KACFEB08/2025) 

• Portable Density/Specific Gravity Meter - DMA 35 V4 EX (Doc Numb: KAC-CL-01) 

• Calibration log for pH Meter (Doc Numb: KAC-CL-01) 

• Calibration log for Conductivity Meter (Doc Numb: KAC-CL-01) 
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Calibration log for Portable Density/Specific Gravity Meter - DMA 35 V4 EX 

 
Calibration of pH Meter 

ISO Personnel in charge: 

• Mr Raghvendra Kumar – Quality Engineer 

Government Approvals: 

• Industrial Facility License (Main Commercial Registration Number: 205019382) valid until: 18-06-2025 

Raghvendra Kumar
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Other Government Approvals: 

• Company Registration Certificate – National Unified No: 7009430963. 

• Operating License Number: OLC-24-10-06O03104 valid until 18-06-2025. 

License Members: 

• License members were verified as per the partnership agreement (04/04/1442H Corresponding to 

19/11/2020G), which is provided by the organizational representative. 

 

Current IT Situation: 

• The company utilizes several software programs for enhanced productivity, collaboration, and efficient 

business operations. They are using Microsoft Office 365 software for their entire operation, and they 

utilize SAP-SBO for their accounting purposes. Microsoft Defender is used as their antivirus. Some of 

the software licenses are as below:  

 

SAP- ONE software license 
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Microsoft Defender License 

• During the audit, it was evidenced that the organization is maintaining a Backup and Recovery 

procedure (Document Numb: SEC–N–008), and Protection against malicious code (Document Numb: 

SEC–N–031), and a password policy (Document Number: SEC–N–008) to secure their electronic data.  

• During the audit, it was verified that the organization has an internal server and that they have a 

dedicated room for the server.  
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• The person who is responsible for accessing the IT system has provided a Job description to verify the 

competency on the field.  

- IT Senior Manager holds a Degree in Software Engineering. 

Security System: 

KURITA AQUACHEMIE - KSA maintained the security of the inside facility by: 

• CCTV online camera: which is accessed by the top management, and all data can be retrieved upon 

request with the help of the IT department. 

• Access: Only authorized KURITA AQUACHEMIE - KSA employees have access to enable them to move 

freely, while visitors and/or outsourced employees should be escorted. 

Safety Procedures and Work Instruction: 

• Mr. Abdulla F. Al-Marri is competent as an Incident safety officer. That training certificate (Certificate 

Numb: NFPA 1521) was reviewed and verified at the time of audit.  

• The organization has established safety rules, which are communicated at all levels. They have also 

maintained general work precautions, which are communicated as well. Some of the safety rules are as 

below, 

- Keep the work area Neat & Clean always. 

- Ensure high standards of housekeeping. 

- Switch off lights & AC when not in use. 
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- The floor shall be kept clean & dry. 

- Avoid water/chemical spill on floor. Clear the spill frequently. 

- Stack INCs, Drums, pallets & other equipment's in a safe manner. 

- Follow the safety precautions stated in the MSDS. 

- Pumps and hoses shall be stored in the designated area. Drain the liquid completely at the end 

of every operation. 

- Avoid obstructing the emergency eye wash and shower. 

List of approved suppliers: 

The organization maintained a list of approved suppliers (Doc Numb: KAC/ MLAS), which was available during 

the audit. They are keeping a separate supplier list based on the materials. The following were a few suppliers 

from the list.  

 

Supplier evaluation: 

During the audit, it was verified that suppliers are evaluated at frequent intervals, and records have been 

provided. Supplier Selection & Procurement Procedure was available. Some of the supplier evaluations are as 

below, 
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Supplier evaluation for Deepak Nitrite Ltd  

  
Supplier evaluation for Shandong Boke Water Treatment Co., Ltd.  
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Organizational Pictures: 

 
Outside view 

 
Car park 

 
Reception 

 
Reception sitting area 

 
Pantry area 

 
Plant warehouse 
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Office 1 

 
Office 2 

 

The organization has established the Quality, Occupational Health, Safety, and Environmental Management 

System as a strategic decision that has been implemented as per its applicable requirements to its defined scope 

to improve its overall performance  and manifest a framework of continual improvement. 

The company has documented the scope of its integrated management system in the Quality Management 

System Manual (Doc Numb: KAC - QM), Occupational Health, Safety, and Environment System Manual (Doc 

Numb: KAC-HSEM), which states the types of products and services it offers and the applicability and integration 

of the International Standard requirements into its operations. The manual also includes all required 

procedures and the extent necessary to guide the organization in effectively implementing the requirements 

of the standards, 9001:2015, 14001:2015, & ISO 45001:2018. 

(Data source – All information are extracted from documents and records provided by KURITA AQUACHEMIE - 

KSA ’s representatives) 

Audit Brief and Facts  

The audit was carried out on a sampling basis. This was the Recertification audit for KURITA AQUACHEMIE - KSA 

in 2025. Therefore, the Compliances as per standard requirements have been verified during the audit. Auditee 

Mr. Raghvendra Kumar was very cooperative during the audit, and the Scope of Work was discussed with the 

Auditee.  

The audit was carried out according to the audit plan and audit schedule. The auditor used random sampling in 

gathering information, which implies certain limitations. In which case, inconsistency of documentation of 

records does not infer the other pieces of evidence are nonexistent; however, should there be unavailability of 

information, records, or documentation, as required, mandatory or to evidence conformity of certain requisites 

will be accounted to nonconformity and shall be accordingly rectified by the organization with the appropriate 
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corrective action/s. 

The objective of the audit is to confirm the compliance of the system against the standard requirements of ISO 

9001:2015, 14001:2015, and 45001:2018, to assess the effectiveness of the established management system and 

the organization’s performance against the criteria, ISO 9001:2015, 14001:2015, and 45001:2018. The relevant 

documents and records verify the implementation and integration of applicable requirements of the standard 

on-site. 

The Organization has provided work instructions that are given to employees before starting work, which help 

them to fulfill tasks according to guidelines through Safety Rules. Some of the safety rules are as below, 

 

The organization ensures a good work environment for good product quality by ensuring proper equipment & 

facilities, hygiene, adequacy of spaces, isolation of nonconforming outputs, storage and handling of PPEs & safety 

tools, and testing availability to check their service quality. 

During the audit also confirmed that the requirements of Government and Non-Government Laws & regulations. 

Legal Register (Doc Numb: HSE-LR-F01) was evident for the verification. 
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During the audit also noted that the organization's personnel and top management were committed to improving 

the ISO Management System, verified the department personnel and procedures through interviews and 

documented evidence.  

The management system is well defined according to the International Standard (ISO 9001: 2015, 14001:2015, 

45001:2018) and briefly understands the requirements of all departments/sections, and management. 

In an ISO audit, various aspects of an organization’s operations to ensure compliance with the specific ISO 

standard under consideration were assessed. Here are some common areas that the auditor has focused on: 

1. Organizational Context: The auditor examined how well the organization understands and defines its 

internal and external context. This involves considering factors such as the industry, regulatory 

environment, and stakeholder expectations.  

2. Leadership and Management: The Auditor assessed the effectiveness of the Organization's leadership 

in establishing a quality management system and demonstrating commitment to meeting the 

requirements of the ISO standard.  

3. Policy and Objectives: Companies are expected to have documented policies and objectives that align 

with the ISO standard. The auditor reviewed these documents and assessed their relevance and 

effectiveness.  
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4. Risk Management: ISO standards often require organizations to identify and manage risks. Auditor 

evaluated how well an organization identifies, assesses, and addresses risks within its processes.  

5. Process Documentation: Auditors reviewed documented processes to ensure they are in line with the 

ISO standard's requirements. This includes procedures for key activities related to the standard.  

6. Monitoring and Measurement: Companies are expected to monitor and measure various aspects of 

their operations. The auditor assessed the effectiveness of these processes and the accuracy of the 

data collected.  

7. Corrective and Preventive Actions: The auditor checked whether the Organization has processes in 

place to identify and address nonconformities, including corrective and preventive actions. 

8. Records and Documentation: The auditor reviewed records to ensure that the Organization maintains 

appropriate documentation and records as required by the ISO standard.  

9. Training and Competence: The competence of personnel is assessed to ensure that employees have 

the necessary skills and training to carry out their roles in a manner that aligns with ISO requirements. 

10. Communication: The auditor evaluated how effectively the Organization communicates both internally 

and externally about its quality or environmental management system 

Needs and expectations of interested parties: 

The organization has highlighted that the needs and expectations of interested parties were verified. However, 

there was no document number was found. The auditor has raised an observation under Creating and updating. 

Some of the Needs and Expectations are as below: 
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SWOT Analysis: 

A SWOT analysis was conducted to evaluate the organization's internal strengths and weaknesses, as well as 

external opportunities and threats. This strategic assessment helps in understanding the current position and 

supports effective decision-making to improve performance and align with ISO management system objectives. 

During the audit SWOT Matrix was evidenced at the time of the audit. However, there was no document 

reference number evident. 

 

Internal SOPs: 

During the audit, it was noticed that the organization is following the Internal standard operating procedures for 

its operational work. The following are some of the Internal SOPs. 

• Sales Procedure (Doc Numb: QSP-04) 

• Mixing of Chemical – Blending Procedure (Doc Numb: WI-01) 

• Logistics Warehousing Procedure (Doc Numb: QSP-03) 

• Transporting of Chemicals Procedure (Doc Numb: WI-02) 

 

Management System Effectiveness and Summary 
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QHSE Management System (ISO 9001:2015, 14001:2015, and 45001:2018) is an internationally recognized 

standard for quality, environmental, and occupational health and safety management systems. QHSE has been 

developed to help companies gain recognition for their quality management and demonstrate this to their 

customers. 9001:2015, 14001:2015, and 45001:2018 standards apply to any type of industry and organizations 

of all sizes and can assist an organization in providing consistent products and services, leading to customer 

satisfaction, regulatory compliance, and continual improvement. 

The prior management system used by KURITA AQUACHEMIE - KSA was accredited following the most recent 

iteration of (ISO 9001:2015, 14001:2015, and 45001:2018).  

The organization has appointed qualified and skilled staff for smooth operation. The organizational chart was 

developed for the demonstration of authorities and reporting hierarchy, and established the list of employees 

(Organizational chart attached with the Introduction section of this Final Audit Report).  

Job description records for employees were available during the audit. All job descriptions were not 

acknowledged by the relevant employees and approved by top management. Some of the JDs are as follows: 

• HSE Department- QHSE Officer 

 

• IT Department- IT Senior Manager  
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• QAQC Department – Quality Controller 

 

 

The top management has established and maintained different procedures and policies, e.g., QMS policy and 

HSE policy, Procedure for Production Blending & Quality Control (Doc Numb: QSP-14), and Human Resource 
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Management Procedure (Doc Numb: QSP-02), etc. 

KURITA AQUACHEMIE - KSA affirms that the health and welfare of all employees, including their subcontractors, 

are essential in achieving the company’s mission to provide a supportive working environment. It is the policy 

of KURITA AQUACHEMIE - KSA management, as a professional and reputable business establishment, to 

provide and maintain a place of work that is a healthy and safe working environment without risk to employees 

and others working on or visiting our sites/offices. 

Strength of the Organization: 

During the audit process, it was verified that the Organization Increased efficiency, implemented quality-oriented 

processes and procedures, increased revenue, won more contracts and tenders while optimizing procedures and 

uncovering cost-cutting options. 

Internal Audit: 

The organization has mandated the conduct of Internal Audits at least once a year, as outlined in the Internal 

Audit Procedure provided during the audit. It illustrates the audit flow, which encompasses audit planning, 

including the selection of auditors, scheduling, execution, reporting, and subsequent actions such as the proper 

rectification of non-conformities and the review of the audit team’s performance and results as significant 

inputs in the Management Review.  

The related forms, including the audit plan (Doc Numb: KAC-QHSE-IA-F01), Audit Checklist (Doc Numb: Internal 

Audit Checklist), Internal Audit Summary Report (Doc Numb: KAC-IQ-03), and Internal Audit Procedure (Doc 

Numb: QSP-07), were provided during the audit. Internal Audit was conducted on June 22, 2025, by Mr. 

Raghvendra Kumar. Some of the audit Findings of the Last internal audit are as below, 
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Auditor Certificates: 

During the audit, it was observed that the organization has competent personnel to manage the internal audit 

process effectively.  

• Mr. Raghvendra Kumar of Kurita AquaChemie Saudi Arabia Co. has successfully completed Internal 

Auditor Training for ISO 9001:2015, ISO 14001:2015, and ISO 45001:2018. He has been awarded 

(Certificate No: SKD-RK050 -9141016). 

• Mr. Ahmad Mohammad of Kurita AquaChemie Saudi Arabia Co. has successfully completed Internal 

Auditor Training for ISO 9001:2015, ISO 14001:2015, and ISO 45001:2018. He has been awarded 

(Certificate No: QRS-TRG-22-183). 

• Mr. Harshal Bhoge of Kurita AquaChemie Saudi Arabia Co. has successfully completed Internal Auditor 

Training for ISO 9001:2015, ISO 14001:2015, and ISO 45001:2018. He has been awarded (Certificate No: 

QRS-TRG-22-179). 

• Mr. Sapan Parekh of Kurita AquaChemie Saudi Arabia Co. has successfully completed Internal Auditor 

Training for ISO 9001:2015, ISO 14001:2015, and ISO 45001:2018. He has been awarded (Certificate No: 

QRS-TRG-22-182). 

Management Review: 

The Management Review, in a general sense, is performed to assess, review, and ensure the continuing 

suitability, adequacy, efficiency, and effectiveness of its Quality, Occupational Health, Safety, and Environmental 

Management System with its strategic direction. As stated in the Management Review Procedure (Doc Numb: 

QSP-12) provided during the audit, the reviews shall be conducted at least once a year in regular intervals. A 

management review of the implementation and effectiveness of the standard requirements is being conducted. 

The last management review meeting was conducted on April 12, 2025 and records are provided.  The 

Attendance sheet, the agenda of the MRM, and the Minutes of the meeting were available during the audit. 

Some of the Minutes of the meeting as below, 
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Training records: 

The organization demonstrates its commitment to employee safety and wellbeing. During the audit, the Training 

Plan and Training register were evidenced. These trainings can help employees respond effectively to 

emergencies and contribute to a safer workplace. They are providing internal training such as Work Permit 

Training, Works at Height Training, Waste Management Training, etc. Training certificates were provided during 

the audit. Some of them as below,  

• Mr. Abdullah Almarri has Back Safety Training, Explosives General Awareness, fatigue management and 

NEBOSH certificates. 

• Mr. Ahmed Flaihan has completed Basic First Aid and CPR (Certificate Numb: TDW2025682)  

• Mr. Abbas Miah has completed Basic First Aid and CPR (Certificate Number: TDW2025683) 

• Mr. Sapan Parekh has completed Basic First Aid and CPR (Certificate Number: TDW2025672) 
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Training Plan 

 

During Training: 

   

Customer Feedback and Complaints (If Any) 

The organization has established the procedure for Customer Feedback, Complaints & Satisfaction for monitoring 

the system and verifying customer perception (Clause# 5.1.2 & 9.1.2). The records to maintain effective 

implementation of the requirement are being processed.  

The Customer Inquiry & Order Review procedure has been provided. During the audit, customer feedback was 

not evidenced. However, they have implemented a Customer Survey Questionnaire to collect customer feedback. 



   

Page 36 of 51 
Form 04-2a Rev.: 03                             Quality Registrar Systems  
Date: 06-09-2023 

The interface of that Microsoft forum is as below, 

 

 

(Data source – All information are extracted from documents and records provided by KURITA AQUACHEMIE - 

KSA’s representative) 

Statutory/Regulatory Compliance (e.g., Domestic/Inter Requirement, Product Certification Standard, 

Insurance, international registration, and Others) 

Understanding the Context of the organization procedure was developed within the company and 

communicated at relevant levels. It defines the boundaries and applicability of its Integrated Management 

System, considering; 

• the external and internal issues; 

• the compliance obligations; 

• its organizational units, functions, and physical boundaries; 
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• its activities; planned or performed work-related activities, products, and services; 

Legal registry: 

The Legal Compliance Register (Doc Numb: HSE-LR-F01) was provided to evidence the determination of 

compliance obligations / legal requirements. The organization maintains and retains documented information 

on its legal requirements, compliance obligations, and other requirements to ensure that it is updated and 

reflects any changes. 

The organization has an established process for monitoring the legal and other requirements that are applicable. 

Reviewed the “Legal Compliance Register’’; details of laws and regulations which they identified as applicable to 

their business and activities of work (implementation of different federal and international laws & regulations). 

 

The scope of its Integrated Management System is specified in the QHSE Manual (Clause 4.3) for the activities. 
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• Manufacturing, Sales, and Distribution of Chemicals, Along with Associated Services 

Has been verified from the license: 

• Industrial Facility License (Main Commercial Registration Number: 205019382) valid until: 18-06-2025 

Applicability: 

ISO 9001:2015, ISO 14001:2015 & ISO 45001:2018 SCOPE: 

• All requirements of the International Standards; ISO 9001:2015,  ISO 14001:2015 & ISO 

45001:2018, are incorporated into the organization’s integrated management system. Only clause 8.3 has 

been excluded. 

Significant Risk and Opportunities, Environmental Aspects, health and safety risk, Operational Controls, 

Incident History, Process, and Operational Compliance 

The International standards highlight the inherent application of a risk-based approach through the 

identification of the risks and opportunities relevant to the organization’s context. It encompasses consideration 

of the needs and expectations of its interested parties and internal and external issues, hazards, environmental 

aspects, and compliance obligations that may potentially affect the organization’s ability to consistently deliver 

products and services that meet the customer, organizational, and applicable legal and compliance 

requirements. 

Hazards are events that could give rise to the potential business threat, injury/illness of interested parties, and 

environmental endangerment. The Hazards are determined and assessed to ensure that control measures are 

carefully planned and established in routine and non-routine activities of the organization. These activities are 

defined in the organization's Risk Management Procedure, where all the internal and external issues and interested 

parties to the business are taken into account. 

During the audit, they are maintaining the Company General Risk & Opportunities (Doc Numb: HSE-HRA-F01) 

and conducting department-wise risk assessments. The Hazard Identification & Risk Assessment Procedure 

(Doc Numb: HSEP-03) and operational risk assessments were also evidenced. This demonstrates the established 

parameters for gauging risk levels, combining probability and severity assessments that will enable the 

organization to effectively plan and devise directives and controls appropriate to the risk grade, aimed at 

eliminating or minimizing the adverse impacts. Some of the Operational risk assessments are as below, 
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• Transportation 
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• Transfer of chemicals 

 

Environmental impact and aspect: 

• The organization has maintained an Environmental Aspect & Impact Procedure and Environmental 

Aspect Impact Assessment Register. 
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Waste Management: 

The organization has implemented a procedure for waste management in the organization. However, the 

Waste Management procedure (Doc Numb: HSEP-12) was available at the time of the audit. During the audit, 

it was verified that the organization has some kind of hazardous waste. They have a SMIW NCEC License for 

Transportation, Treatment & Disposal of Hazardous Waste. According to the type of waste they have prepared, 

the disposal methods vary. Supportive documents are evident during the audit. 
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The disposal of any waste shall be carried out per the Local & International guidelines and laws for the 

Prevention of Pollution, as well as any other International and National rules and regulations applicable to the 

Company’s site and office. Their waste segregation as below, 

 

Environmental monitoring systems: 

The organization has established and implemented environmental monitoring systems to ensure compliance 

with its environmental aspects and legal requirements. These systems are used to monitor key indicators such 

as Indoor Dust, Indoor Air Quality & Noise Levels. They are taking that service through an Environmental 

consultant. As per the Indoor Air Quality & Noise Levels Measurement report, the results are as below, 
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Emergency preparedness response: 

The organization has demonstrated a commitment to employee safety by appointing a dedicated Emergency 

Response Team. This proactive approach ensures a timely and effective response to emergencies. Procedure for 

Emergency Preparedness (Doc Numb: HSEP-02) and Details of the members of the Emergency Response Team 

were evidenced during the audit. The emergency contact personnel list is as below, 

 

Incident and accident report: 

The organization has provided a procedure to deal with any incident or accident. The Incident and Accident 

Handling Procedure was not available for verification. As of now, the organization has recorded zero incidents 

and accidents. The report was available for verification. 
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First aid box and Fire Extinguisher: 

During the audit, it was verified that they have properly maintained a first aid box. 

 

During the audit, it was verified that they are properly maintaining the checklist for the First Aid box materials. 

3  
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During the audit, it was verified that they have properly maintained a fire extinguisher. Maintenance 

and inspection of the fire safety system is done by Fire Safety Contracting. Co- KSA. 

          

Tool Box Meeting: 

During the audit, it was confirmed that the organization is holding Toolbox Meetings to enhance the smoothness 

of their work. Tool Box Talks were evidenced during the audit.  
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(Data source – All information are extracted from documents and records provided by KURITA AQUACHEMIE - 

KSA’s representative) 

Conditions of MARK Use (Surveillance & Re-Assessment) 

The organization is not using the QRS logo on their company profile, Email signatures, and letter headings, etc. 

Furthermore, the auditor clarified that the logo can be used only on stationery and promotional documents and 

that the organization shall not imprint it on any product certificate or label to prevent public confusion on the 

Management System Certification provided by Quality Registrar System. Some usage of the software is as below, 
 

Non-conformities and Corrective Actions in Previous Assessment (Stage 1, Stage 2, Surveillance & Re-

Assessment) 

The findings of the previous audit have not been found, and closures have not been found.  

Summary of Audit Findings  

The audit was sample-based. The records and information gathered were verified against the established 

procedures, stated, generally implied, or obligatory requisites, and the requirements of the International 

Standards; ISO 9001:2015, ISO 14001:2015, and ISO 45001:2018. 

As observed, the organization has consistently established effective Quality, Occupational Health, Safety, and 

Environmental Management Systems. The auditee committed to even improving the implementation of the 

International Standards requirements, as well as the highlighted area/s for improvement. 

• The organization has consistent adherence to QHSE procedures that ensure high-quality operations. 

• The organization has Proactive identification and mitigation of risks that contribute to project success. 

• The organization has established a Risk Register, in which they highlight General risk assessment activities 

as appropriate.  

• The organization has provided customer satisfaction or customer feedback during the audit. 

• Every department Head is overall responsible for maintaining quality and the day-to-day running 

operation under the guidance of Top Management.  

• The project safety arrangements were also provided to show how the organization ensures that all its 

employees are safe during on-site operations. Facilities for refreshments and resting for the workers on-

site were also verified as per the photo evidence provided.  

• During the audit, it was verified that any necessary competence to ensure the technical quality and safety 

of the employees during operations was provided accordingly.  

Raghvendra Kumar
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• The organization has the following protocols of traceability. 

• QHSE objectives and Targets were established, and planning actions to achieve these objectives were 

available. Objectives and targets procedure was implemented. Below are some of the company's QHSE 

objectives: 

 

• The organization has provided training from both internal and external sources. Those training records 

were available for verification. 

• The organization has provided an approved supplier list and vendor evaluation procedure. 

• The personnel who are responsible for reporting and assessing its management systems have provided 

associated foundation training records during the audit.  

• The organization has established safety procedures and work instructions, and these are communicated 

at all levels. Also, they have maintained general work precautions that are communicated as well. 

• The organization has appointed qualified and skilled staff for the smooth operation, the organizational 

chart was developed for the demonstration of authorities and reporting hierarchy, and an established 

list of employees. 
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• Job descriptions for employees have been provided at the time of the audit. Moreover, they have 

acknowledged those Job descriptions by relevant employees and approved by the top management.  

• The organization has established safety procedures and work instructions to improve its employee 

health and safety.  

• During the audit, it was noticed that the organization is following the Internal standard operating 

procedures for its operational works. Such as, Sales Procedure (Doc Numb: QSP-04), Mixing of Chemical 

– Blending Procedure (Doc Numb: WI-01), Logistics Warehousing Procedure (Doc Numb: QSP-03), 

Transporting of Chemicals Procedure (Doc Numb: WI-02) etc. 

• During the audit, it was observed that the organization has good ISO implementation and 

documentation. Moreover, they have a better understanding of the ISO process, and the auditees were 

very cooperative at the time of the audit.  

Observations/Nonconformity Detail: 

During the audit, it was observed that there were no Major Nonconformities found. However, 08 Minor 

Nonconformities 04 observations were made during the Recertification Audit. 

Minor Nonconformities: 

• During the audit, it was noticed that customer feedback was not available. However, customer survey 

reports were evident. 

• The internal audit for the requirements of ISO 9001:2015, ISO 14001:2015, and ISO 14001:2015 was 

conducted in December; however, the last Internal audit documentation is still pending. 

• During the audit, it was noticed that there is no information about environmental aspects and their 

impact on the surroundings. 

• During the audit, it was noticed that there is no Antivirus or firewall evident. 

• During the audit, it was noticed that the records of incidents and accidents were not provided. 

• During the audit, it was evident that the supplier evaluation procedure was not available for verification. 

However, supplier evaluations were evidenced during the audit. 

• During the audit, employee job descriptions were not available. 

• During the audit, it was noticed that there is no documented record of the needs and expectations of 

interested parties. 
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Observations: 

• During the audit, the criteria for the selection of the supplier were not properly implemented. 

• During the audit, it was verified that the technical personnel's Job descriptions were missing. 

• During the audit, it was observed that objectives were available, but the timeline (start & end) for the 

monitoring of achievement was not specified. 

• During the audit, it was observed that some of the competency training records of the emergency 

response team (ERT) were missing. 
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Category of Audit Findings  

Component 

Number of 

Major Non-

Conformance 

Number of 

Minor Non-

Conformance 

Number of 

Observations 

1.  Customer satisfaction NA 01 NA 

2.  Internal audit NA 01 NA 

3.  Compliance Obligation NA 01 NA 

4.  Infrastructure NA 01 NA 

5.  Incident, Nonconformity, and Corrective Action NA 01 NA 

6.  Control of externally provided processes, products and 

services 

NA 01 01 

7.  Organizational roles, responsibilities, and authorities NA 01 01 

8.  Understanding the Organization and its context NA 01 NA 

9.  Objectives and planning actions to achieve them NA NA 01 

10.  Emergency Preparedness and response NA NA 01 

Total 0 08 04 

Audit Results - Audit Team Comments 

Recommended Continuous 

improvement:  

Modification/update required to the 

Management System. 

Overall, the audit revealed good implementation of ISO requirements. 

During the audit auditor has raised 08 Minor Non-conformities and 04 

observations. All NCs were closed, and all observations are already 

implemented. Attached the CA report for reference. 

                     

QRS ISO Audit NC & 

Obs. MAy-2025.pdf   

 

 

1 FEEDBACK 

We strive to continuously improve the quality of our services to you. Please forward your valuable feedback on our 
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website www.qrsyst.com or email us at md@qrs.ae or dgm@qrs.ae.      

http://www.qrsyst.com/
mailto:md@qrs.ae
mailto:dgm@qrs.ae

